
ATCA BOARD TELECONFERENCE MINUTES 
November 18, 2019; 6:00 p.m. PST 

Meeting was called to order @ 6:04 p.m.  PST 

Board Members Present:  Bill Christensen, Rita Farmer, Kim Floyd, Grace Massey, Kim Occhiuti, Alexa Samarotto, Teresa 

Schreeder, Julie Seaton, Sherrill Yates and Pat Zupan  Board Members Absent:  Kevin Cahill, Jeanne Popovits 

Invited Guests:  Lauren Sandy, NJ Attorney and Darlene Evans, Assistant to Treasurer, Archive Committee Chair 

Time-Keeper:   Alexa Samarotto 

Minutes:  October, 2019 teleconference minutes previously approved and published. 

Vice President Report:  Grace Massey – ATCA Bylaws Revision will be presented at AKC’s next board meeting for 

acceptance.  After their approval, the new bylaws will take effect.    

Corresponding Secretary Report:  Julie Seaton – nothing new to report.   

Treasurer Report:  Guest Darlene Evans, assistant to Treasurer, Kevin Cahill, presented year-to-date financial reports.  

She reported the 2019 National had made a $3,500 profit; money for the 2020 calendars is still coming in; the “Stuck on 

You” t-shirts have made a profit of about $270; and the Talkabout with the upcoming 4th edition and the Stud Dog 

should come in at approximately $1,000 for the year.  Julie Seaton brought up that the financial reports showed 2019 

National trophy donations listed as $2,365 but with no expenses listed for the trophies to offset that.  Darlene will 

investigate that discrepancy and submit adjusted financial reports.   

     

Old Business 

Talkabout Newsletter Editor Update:  Bill Christensen reported that ATCA member, Susan Mason, with the help of her 

daughter, Chandler Abel, had volunteered to become Editor of The Talkabout.  Susan has already purchased the Adobe 

program, InDesign, and will donate that cost to the club.  Alexa Samarotto moved, seconded by Grace Massey, to 

approve Susan Mason as Editor of The Talkabout beginning in January, 2020.  All present approved the motion.   

2020 National Specialty Update:  

 Julie Seaton reported the board meeting is scheduled for Monday afternoon, June 8, 2020, and the General 

Membership Meeting is scheduled for Thursday early evening, June 11, 2020.  Location for both will be at the 

hotel.  Exact times have yet to be determined.  Both dates were approved by those present with no objection.   

 Bill Christensen reported National Specialty Chair, Judy O’Brien, citing health issues, has delegated Julie Seaton 

to sign off on invoices for the National Specialty.    

 Education Day:  Request from the 2020 National Specialty Committee for financial help from AusTTrust for 

Education Day expenses was approved with 8 approvals and 2 abstentions.    With ATCA approval, the request 

will go to the Trustees of AusTTrust for consideration.   

 

 

  



New Business 

Archival Committee to create a website linked to ATCA website:  Guest Darlene Evans – reported she and Julie Seaton 

would like to develop a website that would be easy to search pedigrees, photos, any information available on a 

particular dog.   Bill Christensen asked that anyone who had questions about this, please send to Darlene.  A more 

thorough discussion is tabled until the next meeting.   

ZOOM Teleconferencing:  Bill Christensen reported we are trying out ZOOM, as a new teleconferencing platform.  It 

allows easy muting if you are not speaking and reduces feedback.  The program also offers a convenient recording 

feature.  Bill asked the board to report their opinions.   

Lauren Sandy, ATCA New Jersey Lawyer – Grace Massey introduced our guest to speak to conflict of interest policy and 

what it means to serve on a non-for-profit board.  Ms. Sandy, representing New Jersey laws, has been working with the 

ATCA Board for the last 3 years on the bylaws revision.  Grace reported Ms. Sandy works in labor, employment and 

unions.  She also works on contracts and bylaws in organizations in both the public and private sector.    

Ms. Sandy:  Reported she had reviewed the Conflict of Interest Policy currently being drafted.  Grace interjected that the 

latest draft was based on the one AKC Canine Health Foundation uses.    

Below is a summary of some of Lauren Sandy’s points on having a Conflict of Interest Policy (COI) in place:   

 It is very important, especially for a non-for-profit organization, as it insulates anyone within the organization 

from potential liability.   

 Full disclosure is the first way to head off any potential issues that may occur in the future.   As long as 

everything is well documented and the COI policy is in effect, it protects the officers, board of directors, and the 

club as a whole.   

 It insures that the interests of the organization supersede any other interests.   

 It isn’t about a person or position, it’s about making sure everything is well documented so that no one is liable 

and it protects everybody from possible exposure.     

Ms. Sandy made the following points on the duties of a non-for-profit board:   

 Any board of a non-for-profit organization is going to have heightened scrutiny than a for-profit agency which 

adds an extra layer to already having a fiduciary responsibility.   

 Boards make decisions that affect a lot of people so you have procedures put into place where it insures that 

you are acting consistent with your fiduciary responsibility.   

 Confidentiality is always important for board of directors to be an efficient operation for the non-for-profit.  

While you tell the membership results of decisions made, there should always be a degree of confidentiality 

within the board.      

 Guests to board meetings are not bound by the same level of confidentiality as the board members.  Guests can 

decrease the amount of interchange among board members because some may not feel comfortable expressing 

their opinions and the guests may share incomplete information outside the meeting.   

 

Ms. Sandy entertained questions from the board.  Points made included:    

 Board members should not use their title for personal communications citing ATCA Bylaw Article V, Section 3, 

“No person may write for publication under the name or authority of the Australian Terrier Club of America, Inc. 

without prior Board approval.”   



 Board members should wait for a board decision to be made before discussing the issues outside board 

meetings. 

 ATCA still must abide by the IRS laws and regulations even without a conflict of interest policy in place.  

However, not having one can jeopardize the club’s IRS status.   

 If a board member or committee chair refuses to sign the conflict of interest policy, it would prevent the 

member from serving on the board or handling money for the club.   

 A conflict of interest policy is not considered a bylaw but a policy and would require a club standing rule.   

Bill Christensen thanked Lauren Sandy for attending and helping with these discussions.   

Meeting was adjourned @ 7:08 PST 

Respectfully submitted,  

Sherrill Yates 

ATCA Recording Secretary  

 

Next Board Meeting:  January 20, 2020 

 


